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Executive summary 
Australia has many business opportunities, which are essential ventures due to their profitability. The idea that can fetch more income is home power installment and maintenance. Installation of solar power has become significant due to growth in the need to reduce power consumption, which tends to be higher when electricity is used because of the high bills incurred by home consumers. Despite competition from other alternatives, the sector has primarily acquired a large market share in the Australian markets. 
Introduction 
The idea of solar installation has led to enormous income for the companies that have considered investing. The activity is ideal because it involves both the installation and maintenance of the solar panels. Solar panels are suitable because they are energy-saving and a renewable source of energy. The business idea is rotating on the residential solar panels, which will involve making decisions on the cost of the solar and the efficiency that the board will offer. In determining the best solar panel, the layout of the house will be essential. The products that are to be submitted are monocrystalline solar panels created from continuous crystal structures that are important because they increase efficiency in energy production and durable for the customers to have more satisfaction. Polycrystalline solar panels are made from silicon crystals; they are more cost-effective and efficient than expensive solar panels. Thin-film solar panels have a coating of glass that absorbs light. The advantage of these panels is that they are more flexible when installation takes place. 
 	   Heard, (2015) from the regulations that Australia’s clean energy body put in place, which aimed at reducing carbon emissions and increasing the use of clean energy. From this regulation, people in Australia have embarked on more installation of solar panels by increasing the size of the rooftops; this has subsequently led to more demand for solar panels. There is low technology cost of building and an increase in work at home and improving the energy use in the house. Australia can support the use of the panels because of the sunny conditions. These solar panels have high demands that have proven to be profitable because the consumers are willing to purchase adequate panels, which have a high capacity to absorb more energy utilized in the households. There is an expectation that the business will be growing tremendously. Solar panels have been installed with batteries to store the energy absorbed to take care of when the weather is not ideal for the solar panels to work   (Del, et al 2017). 
  	Benefits that will result in these solar panels are cost-effective in that they help the consumers reduce the amount of money they could have spent on the electricity bills. When the panels are installed, the energy bills will drop this will be dependent on the size of the solar panel and electricity usage. When large solar panels are installed, the solar energy will be used to cater to the problems in the household; in places where the solar panel is connected to the grid, the consumer can receive payments for surplus energy consumed in their activities. Solar panels are advantageous because they have diverse applications where the generation of electricity can be used to distill water when the ordinary electric current is not available. Solar energy can also be used when integrated with other materials to build transparent solar energy windows. The solar panels have low maintenance costs; you are required to keep them clean. The most reliable companies have a warrant of 20 to 25 years while not expected to have any issues. The panel has no moving parts; thus, the consumer will not incur a cost on wear and tear. The part that needs to be changed after some duration of about six years is the inverter and the cables. After the initial cost of installation, the consumer has fewer expenses. 
Solar panels have also resulted in the development of technology, and this has resulted in increased innovation in quantum physics, which has increased effectiveness in the technological fields. The business idea will lead to creating jobs for the unemployed people who will provide labor for installation to take place. Solar panels are also ideal because they offer higher energy levels at peak hours. There is also less energy that is lost than electricity where between the production point and the destiny where the power is to be used, energy is lost; this affects the performance of electric energy, which is not the case of solar energy. The use of solar panels does not affect the environment other than other energy sources such as oil. 
Industry and market analysis
The target customers of the business idea are homeowners who live in rural areas where access to electricity has been a challenge to them and individuals residing in the urban centers concerned with reducing the cost of electricity bills. To reach the target market, strategies used include advertisement on social media and newspapers. This will enable potential customers to access the information. Personalized marketing and discounts shall be offered to the customers to create an incentive to purchase more of the products. The product will be ideal in the markets due to the rising demand for solar panels, resulting in higher income in the markets. 
The market size of a solar panel for residential and commercial sectors is expected to increase by over 5 million units by 2030. Currently, Australia has a capacity of 3.1 GW. The industry hopes to have a higher income due to the increased demand for solar energy in residential and commercial places. The highest amount of solar installation recorded was 69 megawatts. The rise in demand for solar panels has led to more installations of the systems, which have accounted for 30 percent of the total share in the Australian markets. Despite slacking in the of progress solar power in residential areas, there is a significant increase in the demand from the commercial sector. Industrial growth has been hindered by the high cost of storage, power, and installation devices. There is a projection of the decreased cost of the solar system and their devices used for storage will lead to a possible chance for the industry's growth. 
The increasing cost of fuels has also led to more demand for solar energy that has boosted growth in the solar panel industry. The need for the industry has grown rapidly due to more demand from other countries such as wales. Australia has constructed a large solar system that will promote the activities in supplying solar energy equipment. The cost to establish large solar plants is estimated to be 23 dollars per megawatts. Australian markets of solar energy are divided into organic and inorganic photovoltaic markets. They have been further divided based on the materials that have been used to construct that include crystalline silicon cells, optic, and trackers. The industry is sharing multi-crystalline technology in the production process. The major competing firms of solar provision include united energy, Powercor Australia, and Energex.
Product feasibility and economic feasibility 
Cost reductions in photovoltaics production have enabled this technology to gain a competitive edge against fuel energy. Renewable energy source in Australia has shown significant gains to the population. This has an economic advantage to the people due to the vast geographical position of the country and climatic conditions conducive to the production of solar energy. Solar energy is connected to the grid, where it's sold at lower affordable prices. Some states adopted tariffs regarding the use of solar power to ensure the cost incurred by the customers will be lower than the actual cost that would be paid when making transactions regarding electricity bills. The government has established incentives to promote efforts that the companies have undertaken in promoting the efforts of companies that are adequately installing the solar panels. Small-scale energy plants have been produced to supplement the large-scale producers of voltaic energy. Discounts are offered to the consumers to motivate them to buy the product. The companies with large solar sources have contracted with others to distribute solar power to people in Australia.   
 	  (Best, et al 2021) argues that the price of products resulting from photovoltaic energies has been decreasing intensively due to government incentives to decrease the cost due to the solar scheme. A cut of 40 percent of the initial charge has declined due to manufacturers having economies of scale due to well-structured installation methods. Significant improvements in cells produced and panel designs have delivered benefits that have been passed directly to the consumers. The financial services realized in the use of solar energy have led to product feasibility becoming more viable. A good solar panel will increase the house's value, and the consumers will enjoy free energy from rooftops (Ma, et al 2017). 
The business model of canvas
    Ojasalo, J. & Ojasalo, (2018) observes that in the business canvas model, the segmentation of customers is divided according to the use they put the solar energy, for the environmentalist who has an enormous concern in preserving the environment by ensuring zero emissions that could be detrimental to the surrounding. Technologists are other customers who are in pursuit of developing more advanced sources of energy and utilizing them. People who want to lead an independent economic life will only be achieved using solar energy, which is cost-saving compared to electricity bills. Due to the high return investment realized from the use of solar panels, investors in energy-producing companies have adopted purchasing the product. The value proposition of the solar energy products is to assist government institutions in enabling access to solar energy by eradicating financial and technical constraints that have posed a tremendous challenge in adopting the new use of energy. Technical guidance will help determine the best solar solution by knowing the purchasing system and the efficient company to outsource the power. There is also a focus on the operations of solar products to ensure that customer satisfaction is achieved. 
Channels that will be used for distribution will vary depending on the products; for the photovoltaic cells, they will require electricians and experts in installing the products to ensure that they are functional to the customers. Installers are the primary distributors of the products. Conventional distribution channels have also been put in place to help to supply the products to relevant customers. Trade publications have also been advanced to ensure accessibility of critical information that will enlighten the customers on the access of the products and their benefits.  To maintain a good customer relationship with individuals willing to purchase the product is to provide value in the product offered; this will result in other customers making referrals to their friends to the company because of the excellent reception they acquired in their first encounter. The company will develop an incentivizing referral where a customer who refers another person to purchase the product he/she is offered with customer incentive. To enhance a good customer relationship, the consumer's first experience should be valued to create a good picture of the company. Adequate incentives to the customers should be provided through discounts and promotions to potential customers (Mozumder, et al 2019).  
The key activities involved in installing solar panels involve mounting the system to the rooftops with the necessary equipment. There is a computerized controller that is installed that ensures optimal performance of the solar panel. Activities in installation vary from scaffolding, mounting of the meetings, installing solar panels, and wiring to ensure that the supply of energy is efficient. Very little maintenance is required after installation; the essential task is to clean the surface to avoid inefficient absorption of the sun. Where the consumer is not able to clean them, he/she can hire services from the relevant companies. Essential resources are materials that will be used in assembling the panel and funds that will be required as capital to promote the firm's activities. Funds will be used in helping the firm to complete the projects on the solar panels. The project's cost structure will include equipment purchases that are necessary for the panels to be made effectively; there is also installation cost, wages to be paid to the staff, and repair cost when the panel has issues. Necessary revenue streams will be realized from the sale of the panels and installation, subsidies from the government that will be used as incentives to promote the entity's operation as we offer installation services to the solar panels. The key partners are the industrial manufacturers of the panels and large financial institutions that will be used to fund the entity's operation expenses when they are incurred Gerarden, (2017).


Ethical consideration
Some of the ethical issues that are to be considered are honesty to be a core value in practicing business, and trust will be vital for the staff in the industry to develop openness. Conducts that are not expected in the company are selective omissions, misrepresentation, and overstatements. High levels of integrity shall be evident by showing consistency in thoughts and actions of the staff as they partake in their duties; this will be achieved by maintaining moral courage. Promise keeping is also essential to the business; this will develop confidence in the customers that will help retain high customer loyalty. Fairness is another core principle where the staff members are not expected to transact illegal business for their gain at customers' expense. Equal treatment should be done to all people; inclusivity is essential because people can relate to their colleagues and accept diversity Ferrell, & Fraedrich, (2016). 
They are caring for the customer's needs by showing compassion for their well-being by offering quality goods that are genuine and will have a long-lasting use to the consumer. The aim of care in business is to make the transaction with no harm inflicted by the seller or buyer. Respect for others will promote good interpersonal relationships that will encourage revenue gain to the entity. Law-abiding is essential because it will help the business operate in a conducive environment where regulations set the business markets' conduct. There must be a commitment to excellence for the company to excel in its operations by motivating employees; this will trigger a feeling of belonging when they are valued. Accountability is essential to ensure that jobs assigned are carried out as per the expected standards. 
Conclusion 
With the idea of installing solar panels to the household and commercial business, there are expected income gains due to the high demand for solar equipment. That has indicated cost-effectiveness by reducing the cost of electricity bills and having also noted their advantage towards the environment because they are an eco-friendly and renewable energy source.  
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